Leadership Development Recommendations for Nurse Leaders:
1. Charge Nurses - The survey identified charge nurses as the nursing leadership role that could benefit the most from programs that develop informatics and computer competencies.  Programs which focus on the daily workflow and skills of running a unit for a shift in which the work is touched or influenced by a computerized process would be targeted. These skills might include interpreting clinical data in its’ electronic form, policies and procedures, and allocation of staff for pre- and post-implementations of information systems.

Specific examples of the competencies that Charge Nurses need:
· Proficient in navigating the electronic patient record in order to have a thorough understanding of the challenges of the nursing staff in using these systems, be able to assist nurses that are unfamiliar with the systems, and ensure compliance with usage of the systems.

· Complete all seven modules of the basic computer competencies.
· Demonstrate information literacy competency to maximize clinical reasoning tools and optimize access to data for the delivery of patient care and adopting best practice models of care.
2. Directors/Managers – Directors and managers could benefit from programs that enhance their information management competencies.  Program development criteria should focus on accessing and interpreting data within electronic health records and management information systems.  Developing directors and managers to improve their knowledge related to outcome measurement, data analysis, and workflow analysis could greatly improve the adoption and use of technology solutions within their areas of supervision.  
Specific examples of the competencies that Directors/Unit Managers need:
· Navigate the electronic patient record in order to have a thorough understanding of the challenges of the nursing staff in using these systems, data available, ensure compliance with usage of the systems, and identify areas for operational improvement.

· Master information literacy to maximize the use of clinical reasoning tools and optimize access to data for the delivery of patient care and adopting best practice models of care. 
· Promote the use of electronic resources to develop new and support ongoing research that advances nursing and the delivery of patient care.
· Understand the major care delivery processes that will be supported by technology initiatives and determine the goals, benefits and anticipated outcomes of the adoption and use of technology implementations.
· Sustains the focus on the patient care delivery model as the transformation efforts associated with the new technology are defined.

· Support the educational process of the new technology implementation by back-filling patient care providers when mandating participation of all nurses attending training sessions on the new technology processes.

· Supports the transformational initiative by establishing “super users” or “subject matter experts” that provide first-line support to the nurses providing direct patient care.

· Participates in social networking and utilizes mass collaboration tools both within the organization and within the nursing profession to facilitate the sharing of knowledge around best practices and patient care models that fully realize the benefits of technology to deliver safer, higher-quality patient care.
3. Chief Executive Role - Even though participants identified chief nurse executives as having a proficiency with technologies and skills in the arena of locating/interpreting data and technology there are opportunities for increasing knowledge as it affects developing nursing practices, workflow’s, policies and procedures, and implementation knowledge.  These areas directly impact an institutions’ work toward utilizing technology to provide for information/patient safety practices; the chief nurse executive creates the vision that permeates the care delivered. It is often the executive role that assumes the direction/priorities of an institution and it is the nurse executive that can provide the resources and direction to have the staff achieve and excel at these skills as their institutions’ move towards electronic records.  

Specific examples of the competencies that Nurse Executives need:
· Navigate the electronic patient record in order to escort regulatory agencies through review processes, understand the challenges of the nursing staff in using these systems, and understand the major care delivery processes that will be supported by technology.
· Learn the electronic patient record and management information system in order to help develop the “dashboard” that demonstrates critical nursing measures and outcomes.

· Master information literacy in order to fully realize clinical reasoning and access to data for the delivery of patient care, developing best practice models of care, and promoting ongoing research.
· Solid understanding of security and privacy issues in order to ensure comprehensive policies related to medical record access.

· Develop the vision and expertise to lead the nursing team to use informatics and electronic health resources to provide safer, higher-quality patient care.
· Participates in a leadership role on the electronic medical/patient record steering committee that provides oversight for the transformational initiative (e.g., adoption of EHR or technology implementation).  These activities include involvement with planning the budget and developing financial and clinical impact measures. 
· Understands the major care delivery processes that will be supported by technology initiatives and determine the goals, benefits and anticipated outcomes of the adoption and use of technology implementations.
· Participates in social networking and utilizes mass collaboration tools both within the organization and within the nursing profession to facilitate the sharing of knowledge around best practices and patient care models that fully realize the benefits of technology to deliver safer, higher-quality patient care.
Recommendations (WG #2):

· Information literacy is needed to fully realize clinical reasoning and access to data for patient care and research, developing best practice models.
· Nurse Executives need to be proactive to negotiate the time to learn and be familiar with the electronic systems their nurses are using.
· Nurse Executives need to demonstrate a competence in navigating the patient record so as to escort regulatory agencies and develop nursing dashboards.  

· New manager/leader orientation includes all seven modules of the basic computer competencies.
· Nurse Executive should be able to demonstrate a comfort level and competence in navigating the patient record.  

· Nurse Executive must have information security competencies to be on the front line of developing policy for medical record access.
· Adoption of point of care, social networking and mass collaboration tools is a baseline core competency.
Recommendations for CNE (WG#3):

1. Participate in a leadership role on the electronic medical/patient record steering committee that provides oversight for the transformational initiative. Activities include being involved with planning the budget and financial impact, etc. 

2. Participates in determining related goals, benefits and anticipated outcomes of the transformational initiative. 

3. Has an understanding of the major care delivery processes that will be supported by technology. 

4. Sustain the focus on the patient care delivery model as the transformation efforts associated with the new technology are defined.

5. Support the educational process by backfilling patient care providers when mandating participation of all nurses attending training sessions on the new processes and technology.

6. Support the transformational initiative by establishing super users or subject matter experts that provide first line support to the nurses providing patient care
Recommendations (WG#4)

The survey provides a glimpse into potential areas in each leadership role which may benefit for further knowledge/skills. 

· Charge Nurse Role - Develop leadership competencies focusing on computer skills. Programs which focus on the daily workflow and skills of running a unit for a shift in which the work is touched or influenced by a computerized process would be targeted. These skills might include interpreting clinical data in its’ electronic form, policies and procedures, and allocation of staff for pre and post implementations.

· Director/Manager Role - The director/manager level role had identified opportunities in viewing/accessing information and data interpretation. If leaders in the director/manager roles are afforded the opportunities to improve and incorporate these knowledge and skills locating and analyzing data the nurses and workflows under their prevue would improve. 
· Chief Executive Role - Even though participants identified chief nurse executives as having a proficiency with technologies and skills in the arena of locating/interpreting data and technology there are opportunities for increasing knowledge as it affects developing nursing practices, workflow’s, policies and procedures, and implementation knowledge.  These areas directly impact an institutions’ work toward utilizing technology to provide for information/patient safety practices; the chief nurse executive creates the vision that permeates the care delivered. It is often the executive role that assumes the direction/priorities of an institution and it is the nurse executive that can provide the resources and direction to have the staff achieve and excel at these skills as their institutions’ move towards electronic records.  

