Nurse Executive IT Evaluation
Directions: when reviewing the indicators please mark whether the person/or majority of persons in the role at your institution are proficient, needs developing, or not applicable to role.


Basic computer and Technology Competencies refer to skills that enable a 
leader 
to efficiently utilize technology systems applicable for nursing 
management positions across an organization. 

1. Possesses adequate computer skills as defined by the ability to perform basic keyboarding; navigates office and other basic applications; able to save, copy, and print. Can search for information utilizing the intranet.
2. Can locate and interpret critical clinical data in electronic medical record.

3. Utilizes data available in information technology applications to develop ideas for improving patient care.

4. Develops and implements policies and procedures related to nursing and clinical management systems.

5. Maintains a knowledge of current advances in nursing practice as it relates to information technologies. 

Communication Strategies refers to knowledge or skills that nursing leaders 
possess that facilitate successful communication and understanding of an 
organization’s mission; more specifically as it relates to technology advances 
undertaken by an organization. 
1. Utilizes effective electronic communication with staff, colleagues, and professional organizations for example E-mail, PDA, blackberry.

2. Focuses staff on benefits of patient safety and completeness of information with information systems integrated into patient care. 
3. Aware of policy and accrediting agency requirements for technological advances.


Project Management refers to knowledge or skills a nursing leader possesses that facilitate successful implementation, upgrade, and evaluation of information technology systems.

1. Understands and participates in infrastructure (hardware) decisions that support information technology systems.
2. Ensures there are adequate procedures in place for planned and unplanned downtimes for patient care systems.

3. Considers the parameters and functions a specific application/technology provides with all stages of an implementation (i.e. acquisition to post-implementation evaluation). 
4. Aware of policy and accrediting agency requirements for technological advances.

5. Works with institution to plan on supporting staff with adoption post implementation and upgrade of systems. 


Change Management refers to knowledge or skills nurse leaders possess that 
facilitates successful adoption and utilization of information technologies with 
their setting. 
1. Maintains knowledge of the impact of technologies on nursing workflows.
2. Utilizes data and information from the organizations management information systems to share with clinical staff regarding patient outcomes.

3. Provides resources for staff regarding the development of knowledge or skills with technological implementations or innovations. 
Demographics
1. Select geographic location

2. Type of organization 

3. Role

4. Size of organization

5. Educational  preparation

6. Did your educational preparation include any coarse work or programs covering information technologies? 

