TIGER 

LEADERSHIP COLLABORATIVE
January 10, 2008

Meeting Minutes

Overview Update – Dana Alexander & Donna DuLong


*Nursing Informatics Chapter Revisions: The revisions of the 4th Edition Nursing Informatics book are due by end of Summer ’08.  In order to allow for writing time for the Leadership chapter, all workgroups must have deliverables completed by end of April / beginning May. 


* Anyone that has not signed up for a workgroup is encouraged to do so in order to meet timelines and complete work efforts


*  If anyone is not sure where his or her expertise/interest is most needed please contact Donna DuLong


* ANA standards for Nursing Administrators are currently under review.  It is not clear if there is a TIGER representative on the review panel to bridge efforts from TIGER collaborative or AONE efforts.  Donna Dulong will contact Carol Bickford and follow-up with the Leadership Collaborative accordingly if representation is needed.


*Workgroup meeting schedules, agendas and meeting minutes posting on WIKI are requested.  Many of the groups are using the WIKI, which continues to add to the value of the WIKI tool.  All workgroups are requested to have their deliverables and timelines defined by the next Leadership Collaborative mtg on Feb 14th. Additionally it is requested that each workgroup begin to define Webinar/Presentation opportunities from their workgroup.

Work Group #1: Develop an inventory of existing resources – Jane Brokel, Group Lead not able to attend and update given by Donna Dulong.  The group met yesterday (Wed., Jan 9th).  A list of citations has been developed and now the group is going to review each citation for top picks. Also the group is trying to identify Leadership Development programs such as the RWJF, Wharton, etc.  If any members know of other leadership development programs please forward to Jane Brokel.

Work Group #2:  Review, inform, integrate work from the TIGER Competency Collaborative  - Kathryn Sapanos volunteered to lead this group on today’s call.  However, we still need more members….please sign-up!  First meeting with competencies group is scheduled for January 24, 2008.  

Work Group #3:  Determine strategy working with Magnet– Beverly Bell.  This work group is well underway to examine how IT impacts each of the 14 Forces of Magnetism. Beverly will contact Joyce Sensmeier regarding HIMSS’s meeting w/ the ANCC this week and the recently commissioned NI task force that is looking at the role of informatics nurse in the Magnet journey.

Work Group #4: Complete an assessment of nursing leadership development needs – Karen Carroll.  Initial draft of the inventory needs assessment is completed and posted on the Wiki  Comments are welcomed. Goal is to distribute to all nursing leaders through AONE.

Work Group #5:  Assist in article writing on Leadership for the trade journals - Dana Alexander

This workgroup will convene in late January/ early February now that work efforts are beginning to materialize from the various groups.  This workgroup will lead in the Leadership chapter revision for the NI book mentioned above as well.

Recorded by,

Dana Alexander

