TIGER 

LEADERSHIP COLLABORATIVE
February 13th, 2008

Meeting Minutes

Overview Update – Dana Alexander & Donna DuLong

Donna gave an update on HIMSS and the visibility that TIGER achieved

Work Group #1: Develop an inventory of existing resources – Jane Brokel, Group Lead

Review of Literature and Programs continue.  Jane will reach-out to the WG#1 for further assistance on researching current leadership programs. Also will access AONE for input

See WIKI for further details

Work Group #2:  Review, inform, integrate work from the TIGER Competency Collaborative  - Kathryn Sapanos, Group Lead

Analyzing competencies from competency group and will outline examples for those that apply to leadership.  Have established a bridge between 1) staff development and competency groups 2) staff development and leadership groups and 3) leadership and competency groups.  Plan to make recommendations beyond the current scope and standards by ANA….need to solicit ANA support moving forward.  Also suggested to clarify deliverable #2 in the work plan for WG#2

Work Group #3:  Determine strategy working with Magnet– Beverly Bell, Group Lead

Webinar being planned.

Group members met with MAGNET representatives….very receptive and as a result a 4-hour workshop has been allocated at the fall ’08 Magnet conference for TIGER

Work Group #4: Complete an assessment of nursing leadership development needs – Karen Carroll, Group lead

Finalizing the survey and decreasing the number of questions from 40 to 15 +

Work Group #5:  Assist in article writing on Leadership for the trade journals - Dana Alexander, Group Lead

Focus of this group is to complete the Leadership Collaborative write-up for Summary Report.  Work needs and deliverables defined and assignments in progress. Outline due by May 30th. Next meeting scheduled.

Recorded by,

Dana Alexander

