TIGER 

LEADERSHIP COLLABORATIVE
February 14th, 2008

Meeting Minutes

Overview Update – Dana Alexander & Donna DuLong

Reminder that Workgroup plans (deliverables and timelines) and meeting schedules should be posted on the WIKI.  Majority of deliverables need to be completed in order to meet timelines for the Summary Report and Leadership Chapter:

Summary Document_Leadership Collaborative – Workgroup #5
Outline due 5/30/2008

Final Summary Document due 9/30/2008 

 

TIGER Leadership Development Chapter- Judy & Dana

            Outline due 4/30/2008

            Final chapter due 8/30/2008

 

2 Webinars:

            Title #1& Date TBD

            Title #2 – Date TBD

Call to Action:  Webinar topics and presentation engagements. Please advise to Donna for any Webinar topics and planned presentations on behalf of TIGER

Work Group #1: Develop an inventory of existing resources – Jane Brokel, Group Lead

ANA document out for public comment until 2/20

Review of Literature and Programs continue

See WIKI for further details

Work Group #2:  Review, inform, integrate work from the TIGER Competency Collaborative  - Kathryn Sapanos, Group Lead

Reviewing work from competency group....looking at basic skills, informatics literacy, Information Mgmt, Awareness, Attitude & Aptitude

Work Group #3:  Determine strategy working with Magnet– Beverly Bell, Group Lead

Webinar being planned

Scheduling a 2nd meeting with the ANCC_Magnet

Work Group #4: Complete an assessment of nursing leadership development needs – Karen Carroll, Group lead

Draft survey complete...on the WIKI and encourage TIGER member to complete by Feb 28th as a dry run.  Suggested to consider a review for reliability and validity testing.

Work Group #5:  Assist in article writing on Leadership for the trade journals - Dana Alexander, Group Lead

First session scheduled for next week.  Focus of this group is to complete the Leadership Collaborative write-up for Summary Report. 

Recorded by,

Dana Alexander

