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Hello - in reference to the call for IT/ Magnet examples… 
We had recently given a presentation at the MEDITECH Chief Nurse Executive Symposium on our project Clinical Interdisciplinary Documentation Redesign (CIDR) as a Magnet like project.  As part of CIDR we have developed a staff level (nurses and patient care clinicians - nutrition, RT, PT, OT, Speech, etc.) team that owns/ defines care and documentation/ content of care.  
This is done through 5 interdisciplinary teams.
1 Documentation Team
We have adopted evidence based documentation and NANDA, NIC and NOC for our standard patient care documentation terminologies (We've recently submitted a paper for peer reviewed publication on Defining a Process for Adoption of Standardized Language in a Community Hospital).
2 Auditing and Testing Team
Assure that practice and documentation follows the intent of the the Documentation Team and creates an environment of accountability.
3 Device Team
Our interdisciplinary CIDR teams (IT, Nursing, Pharmacy, etc) are also responsible for mobile device selection ( COWS/ WOWS, Tablets, Hand helds, and digital cameras) for point of care documentation and BMV, EMAR.  We've published an abstract "Setting Metrics for Selecting Point of Care Devices" in CIN and the full publication will be submitted later this summer.
4 Lexicon/ Standardization Team
Develop strategies for attaining systemswide terminology standardization (initially NNN, SNOMED CT, RxNorm). 
5 Reporting Team
Developed mechanisms for reat time web based dashboards (we call them SIRFboards (Standardized Information Documented Frequently).  The SIRFboards are designed to disseminate information to leadership, staff and patients.  For example, we have developed a SIRFboard to be placed in the ED waiting room that identifies expected times from door to triage and door to admint/ discharge so that patients can identify expected wait times or times they will be in the ED.  
6 Education and Communication Team
The Education and Communication Team focuses on enhancing a professional environment through deffering educational modalities.  We use traditional 4 hour training sessions, policy faires (on the courtyard), screen savers, newsletters, emails, etc to notify staff of new changes to documentation and potential for improved documentation and practice.  
The most important piece of this whole process is the the changes that have been felt in the culture.  We have staff nurse testimonials (video) that explicitly detail the transformation and value of IT projects like CIDR as an impetus for changing the work environment.  We have developed a formal Director of Clinical Informatics role/ position.  Additionally, of our 10 primary CIDR team members, we have identified that 1 has begun BSN program, 2 have begun masters programs, 1 planning to pursue PhD, 1 has prepared application for PhD program, and 3 have prepared application for BSN program.  (This is not including me - I'll be a post-doc at UCSF).
I feel this is especially impressive because Salinas Valley Memorial Hospital is essentially a community hospital approx 250 beds.  The majority of the RN staff is AD or Diploma prepared.  The change in culture here is noticable and can be verbalized by nearly every clinician.  I have worked in many hospitals, with many of the best Nurse Executive Leaders.  The VP for Patient Care at Salinas Valley, Irene Neumeister has really fostered this change in culture and adoption of best informatics practices, we have a video testimonial from Irene as well (although she will need to approve its use).  She should certainly be commended and her practice philosophy/ model is one that would prove valuable in many institutions.
We'd be willing to share our experiences via phone.  We can also share the staff video should anyone be interested, it is professionally done and admittedly inspirational.  I've attached our powerpoint from the MEDITECH presentation to the Chief Nurse Executive Summit.
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